Coverack Gig Club ROLE OF THE CHAIRPERSON

Is the Central point of contact within the Club, managing, co ordinating, & making decisions on club
activitces on a day to day basis. Ensures that wherever possible, all decisions are made in a
democratic and “transparent “ manner, bringing items to the notice of Committtee & Club members
at meetings as necessary.

Chairs committee and general meetings, also chairs AGM where appropriate.

Takes overall responsibility for all club matters, but delegates to Vice Chair, Secretary, Treasurer,
Safety Officer and Welfare Officer all matters within their roles.

Ensures the club is run correctly, as per the Club Constitution.

Is responsible for all club assets.

Ensures insurance remains adequate.

Makes every effort to ensure the club stages a successful racing event annually to replenish funds.
Encourages and welcomes new members.

Is ultimately responsible for the “direction” in which the club moves, and its longevity. .



